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The aim of this paper is to analyse the effect of resilience as a factor for effective organizational development. Organizational development is a result of the demands of a changing environment and knowledge caused by changes in the applied social sciences. Rapid changes in the organizational environment has required changes in their processes of interaction in technology, structure and people currently in organizational structures that are more flexible to take risks that provide more responsive than traditional structures are required. The employed method is the analytical - descriptive. New individual and organizational skills are required. Resilience contributes to effective organizational development that ensures the survival and generates additional benefits from adverse circumstances. 
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Resumen

El objetivo de este trabajo es analizar los efectos de la resiliencia como un factor para el desarrollo organizacional efectivo. El desarrollo organizacional es el resultado de las exigencias de un ambiente cambiante y del conocimiento originado por la evolución de las ciencias sociales aplicadas. Los cambios rápidos dentro del entorno organizacional han exigido cambios en sus procesos de interacción con la tecnología, la estructura y su gente. El método empleado es el analítico – descriptivo. Y es que en la actualidad se requieren estructuras organizacionales que sean mucho más flexibles para asumir riesgos, que brinden mayor capacidad de respuesta que las estructuras tradicionales, así como de nuevas capacidades individuales y organizacionales. Para ello, la resiliencia contribuye al desarrollo organizacional efectivo que  garantiza la sobrevivencia  y genera beneficios adicionales provenientes de circunstancias adversas.
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1. Introduction

In times of constant change caused by the globalization of business and by profound economic and social crisis, there are companies that have a performance superior to others and not only survive but even improve their results. Resilience aims to improve the processes and results of organizations dealing with the crisis. Resilience transcends the business world for its holistic approach, which has its maximum possible values and culture​​of society as a way to interpret the crisis and to respond to them is a source of individual and collective construction, from which are derived learning processes and organizational strengthening. This is the perspective of resilience.

Whatever the results of a crisis, always appear questions designed to find out which were the characteristics and behaviours of both human groups and individuals, to face the difficulties and achieve success. For these questions, the answers begin with the culture and values ​​of the companies. A company that has been defined in terms of strategy, and clearly, what is the value system and culture, and if they have been disclosed and shared throughout the organization, will have a platform of behaviours aimed at strengthening results and especially to overcome the difficulties.

In the present era, characterized by rapidly changing organizational environment, requires more flexible and more responsive organizational processes and structures, than traditional structures. New individual and organizational capacities that can promote individual initiative and willingness to take risks are required, considering that there are marked differences between the individual characteristics of staff within organizations, their skills and knowledge.

It can be said that there are companies whose performance is superior to others, who not only survive but even improve the results of their processes. These are agile, flexible, fast, dynamic and proactive companies that, in any critical contingency can change, adapt and / or recover quickly aligning strategy, processes, technology and people to achieve their goals, maximizing performance and ensuring their ability to respond and adapt to the on-going and increasingly acute changes. This ability has been defined as resilience. Clearly, a company that favour behaviour based on trust, cooperation and transparency will have greater chances of success. Therefore, it is considered resilience as a factor of organizational development.

Based on the above, the present investigation is structured as indicated below: To conceptualize the term resilience is performed first a literature review from the perspective of different authors with the aim of achieving a better understanding of it and later form an own definition is incorporated. Subsequently the question of what determines that something or someone observe resilience, as not all people or companies react the same way when going through difficult circumstances and considering that currently require new individual organizations and organizational capabilities arises that can promote individual initiatives and willingness to plunge risks.

Later it is necessary to understand and evaluate the factors that affect business resilience. It is therefore necessary to consider measures that offer a view from different perspectives, first be aware of the potential risks which the company has less adaptability to overcome them and take appropriate decisions to mitigate the impact.

In the following section different definitions of business resilience are presented both in the engineering field and other disciplines that analyse where we can see a common element, which is that resilience is the response to unexpected and unforeseen changes to disruptive events and disturbances and are the ability for the company to adapt and respond to these changes. Later, it describes the indicators of business resilience, in order to identify vulnerabilities and risks based on the analysis of them and achieve greater effectiveness through collaborative work that allows anticipating the effects of possible disruptions and improving the resilience and recovery organizations. The order of this junior research points out how a business can achieve to be resilient and identify the skills oriented to the realization of actions robustly to quickly respond to uncertainty.

Based on the above, investigation is structured starting with the definition of the term resilience as a factor of effective organizational development from the perspective of different authors with the aim of achieving a better understanding of it. Subsequently, it raises the question of what determines that something or someone observe resilience, as not all people or companies react the same way when going through difficult circumstances, and apply it to the processes of effective change within organizations. Similarly, it can be mentioned the indicators of organizational development for the purpose of monitoring, evaluating effectiveness, identify risk factors and intervene accordingly. Also, it is referring to what the business resilience and its impact on organizational development, in order to identify opportunities in a crisis to emerge stronger and in better condition before the critical fact.

Then, the indicators of business resilience are described in order to identify vulnerabilities and risks based on the analysis of them to achieve greater effectiveness through collaboration. Finally, it points out how it can be achieved that a business becomes resilient and identify the skills oriented to the realization of actions robustly to quickly respond to uncertainty. The results are discussed and it is concluded that resilient companies are those that, in times of constant change and derived of economic and social crisis and / or globalization of business, they have superior performance to other and even get extra benefits from adverse or unforeseen circumstances.


2. What is resilience?

In the field of physics, the word resilience comes from the term resilience in English, which expresses the ability of a material to recover its original shape after being subjected to high pressures (Hollnagel et al 2006, Nemeth et al, 2009: 1). In psychology it is defined as the human capacity to flexibly take extreme situations and overcome them (RAE, 2010), and mechanics, the ability of an elastic material to absorb and store strain energy (RAE, 2010). In the dictionary of Spanish language, there are not definitions of resilience applied to the business world, but there are many authors who study the said concept. Also, resilience requires innovation. It is the innovation that helps address circumstances that need to change. Resilience refers to the ability of continuous reconstruction. It requires innovation against those values, processes and organizational behaviour that systematically favour the perpetuation of innovation (Hamel, 2003: 5).

Resilience is on people. They also apply resilience to unfavourable situations, which must be resolved, so that they can reach a positive outcome. Generally resilience is defined as the ability acquired by certain humans to adapt positively once it has found a significant adversity or trauma in a moment of their lives (Oramas, 2009: 2). The resilience dealt with unfavourable situations, to learn from them and use it is to get into something favourable. Resilience is essentially to extract the good from the bad, the positive view of the negative situation, learn to interpret the adverse scenarios effectively reversing the situation and take advantage of it (Acuña, 2011: 1).

Thus, resilience is seen as the ability to avoid the negative consequences of an event that already have occurred; as well as the ability to prevent any negative consequences of a situation worsened as time passed, and finally it is assumed resilience after having faced the negative consequences of an event (Westrum, 2006). Based on the above, it can be stated that resilience is the capacity and ability of a person or organization to overcome obstacles without thinking about defeat even though the results are against; in the end, a copy to the fore in situations of uncertainty arises highly positive behaviour.


3. What determines something or someone to observe resilience?

Changes in the environment in living places are what determine the needs for which we must prepare to come to meet them. The shift from globalization and natural disasters are unexpected, unusual and extraordinary events that make to live in an increasingly turbulent, fast and complicated world stage. These unexpected scenarios that organizations do demand adapted to highly competent professionals change and adversity (Acuña, 2011: 1). 

People or organizations are who should accept when an unfavourable situation they are facing, they have to accept it and start working on it to take it to the desired location. Resilience can help in these scenarios as it is a competition that all human beings have, but they are very few who recognize and develop to their favour. This ability helps the person, and professional organizations to quickly and effectively to recover from any adversity and uncertainty (Acuña, 2011: 2). 

The ability to learn faster than competitors may be the only sustainable competitive advantage, because after it is our unique ability to perceive the future and adapt quickly to new business scenarios (Acuña, 2011: 2). Based on the above it can be seen that to achieve development into resilient organizations, they have the ability to perceive the future and adapt quickly to new business scenarios, so it is considered necessary to prepare new professional generations in developing basic skills and personal skills for turbulent environments described above.


4. What are the indicators of resilience?

Because the concept of resilience is a recent term, there are few approaches that identify its measurement. In the literature there are different approaches that try to determine measurement methodologies and factors of resilience while recognizing that the status of these methods is incipient and very high theoretical and that only provide a qualitative assessment of resilience. Rose and Liao (2005) endow resilience characteristics: inherent and adaptive. 

For the measurement of both characteristics is proposed a mathematical optimization model in order to assess the resilience. Wreathall (2008) proposes an approach that uses a combination of two modelling techniques: the viable system model and modelling soft systems. Through this combination it is intended to create the means to identify the key processes. That is, it should be done and how it can be achieved. It is understood resilience as the result of continuous processes, including planning for resilience, response to changes unexpected in extreme situations and adaptive capacity in order to recover.


5. What is the business resilience?

The changes occurring both outside and within companies, prepare them and require them not be affected. Resilient companies are those able to absorb changes and ruptures, both internal and external, without thereby affecting their profitability and even develop a flexibility such that, through processes of rapid adaptation, manage to get extra benefits, are these pecuniary or intangible, arising from adverse and / or unforeseen circumstances (Mlinolli, 2000: s / w).

In the business world it always has to apply resilience. It cannot ignore what may affect the business. Business resilience is the ability to adapt and respond quickly to outages and business risks, to maintain continuity of business operations, be a more trusted partner and enable growth (IBM, 2009: s / w). A company must be able to be in constant change and this requires innovation. Resilience refers to the ability of continuous reconstruction. 

For organizations, it is imperative that appropriate strategies can be anticipated and may confront the changes that may come to affect them. This way will not be affected its performance. Resilience in the organization can be defined as the ability of a system to absorb the changes, which are seen as a series of sudden shocks and still retain its essential function (Medina, 2012: 30).

Within companies, professionals need to be prepared for unexpected unwanted changes, and not feel incompetent when coping. The business resilience is a directive soft competition which allows the practitioner to find the meaning of adversity instead of despair (Acuña, 2011: s / w). Therefore, business resilience is the ability it has to deal with the changes, both internal and external, that may or are affecting. This requires preparing people and implementing strategies that will benefit them and take advantage of this situation by passing.


6. What are the indicators of resilience?

In addition, there are standards such as British Standard BS 25999, which is managing the continuity of the activity of an organization in case of a disruption, whether due to a major accident or catastrophe or due to a minor incident, and thus help minimize the risk of disruption. Among its benefits include improved resilience of a proactively organization when faced with a disruption in its ability to achieve key objectives (BS, 2011). Sheffi and Rice (2005) and Westrum (2006) propose vulnerability maps to categorize the likelihood of potential threats to an organization and the relative resilience of the organization to these disruptions. In the resilience there are indicators that identify clearly what is happening and affecting the current situation in which we live.

The ability to understand others, the perception of the need for development of the other, encouraging people skills, appreciation of diversity as a means of identifying opportunities, awareness of power relationships within an organization, the effective use of influence tactics, efficient conflict management, the ability to lead positively, the ability to create group synergy through cooperation and collaboration, ease to establish links and catalyse change. Summarized all the concepts of empathy and social skills - are what allow crystallize the benefits of an open and effective communication (Goleman, 1999).


7. Indicators of business resiliency

Among the indicators that can be seen for a resilient business can be mentioned the quality of the product or service. Today's businesses are characterized by performing in highly competitive environments, with informed customers, monitors of the quality of the products and services that buy and are aware of their power, with little or no loyalty (Acuña, 2011: s / w). Another indicator of business resilience is the availability of a service. Because the concept of business resilience is a recent term, few approaches can identify its measurement. A true measure of resilience is comprehensive, providing for the availability of a robust business service and not the average availability of each functional component (IBM, 2009: s / w).

A resilient company needs to have indicators that identify how vulnerable is to change and how fast is adapting to it. Dalziell and McManus (2004) propose to define key performance metrics to assess resilience as a function of the vulnerability of a system and its desired time. Erol et al (2010a) propose three adaptive capacities within a time frame. They propose three measurable businesses resilience to assess: (i) the recovery time, (ii) the level of recovery and (iii) the level of vulnerability to disruptions (Sanhis and Poler, 2011: 108).

Sales, production, customer service may be other indicators of a resilient company. Sheffi and Rice (2005) explain that any significant disruption has an impact on business performance, whether measured in sales, production level, benefits, customer service or other relevant metrics (Sanhis and Poler, 2011: 108). Thus, the metrics of business resilience should include components such as the adaptive capacity of the company, the vulnerability, the likelihood of a disruptive event, time and level of recovery, the competitive position of the company, commitment and responsibility of the supply chain among others (Sanhis and Poler, 2011: 111)..

According to the above, in a resilient company, there are important indicators such as the quality and availability of product or service, sales, vulnerability and adaptation to rapid change, among others, to help identify and to overcome adversity any failures before it can cause unwanted changes.



8. How to achieve a resilient business.

The company is resilient when has the flexibility of both its people to face change and adapt. Business resilience and soft skills are relevant for development and economic survival. For this reason, HR departments today are looking to integrate professionals who have high management skills expertise of soft and resilience (Acuña, 2011: s / w). 

It is also important that companies are constantly renewing their strategic systems according to changing situations both environment and within themselves. Dynamically reinvent their business models and strategies as circumstances change (Hamel and Välikangas, 2003, Piñeiro and Romero 2011: 8). There are strategic conditions for resilient organizations that should not put aside. Hamel and Välikangas (2003) and Välikangas (2004) identified four strategic conditions to be met to achieve resilient organizations: cognitive challenge, strategic challenge, political challenge and ideological challenge (Piñeiro and Romero, 2011: 27).

Furthermore, the empowerment appears as a good strategic tool that gives meaning to work and promotes the creation of a work environment that allows individuals to learn, grow and develop, contribute and achieve excellence in a framework of organizational philosophy that encourages the efforts of the people. Therefore, they feel identified with the common goal of total quality and experience the need to be involved and participate. Thus, the responsibility of human resources increases on their work, enthusiasm and positive attitude of each increase and people feel more engaged, harnessing then their willingness to be protagonists of the changes (Mlinolli, 2000).

Therefore, applying the concept to the business world, it can be said, then, that resilient companies are those able to absorb changes and ruptures, both internal and external, without thereby affecting its profitability and even develop flexibility so that, through rapid adaptation processes, manage to get extra benefits, whether pecuniary or intangible, arising from adverse and / or unforeseen circumstances (Mlinolli, 2000: 1).


9. Effective organizational development

Organizational development is a tool that, through the internal analysis of the organization and the surrounding environment, allowing to get information to guide on adopting a road or strategy towards change and evolution, according to the needs or demands from the environment in which it is found, making the efficiency of all its constituent elements for the success of the organization For an organization to be on capacity or has the necessary elements to compete in today's world, becoming therefore the organizational development in needs of resilience (Cummings, 2007). 

Resilience and organizational development have the ability of a system to absorb change, which are seen as a series of sudden shocks. Personal resilience, in many cases, transferred to organizations, with the aim that these learn to constantly adapt to change and recover quickly and effectively to any impact, without losing the ability to pursue and meet the goals set by the organization (Acuña, 2011). The use of resilience is recent in the organizational field, perhaps because of its theoretical origin. Within this disciplinary field it is used as a way of designating the resilience of organizations before an unexpected event (Oramas, 2009). 
Thus, a resilient organization has a set of capabilities that focus on the implementation of actions robustly against a specific condition and transformation, usually generated by the meeting of unexpected events and powerful, who have enough potential to jeopardize the survival of an organization in the long run. Therefore, the success of overcoming the critical moment belongs to organizations, groups and resilient individuals, because they are the agents able to recognize, adapt and absorb variations, changes, alterations, disruptions and surprises (Medina, 2012). This way it can be told that the resilience expresses the ability of an organization or its parts to quickly respond to uncertainty and effective organizational development.


10. What determines to be given organizational development?

Organizations are made up of people who have a different set of values, styles, skills and technologies with different characteristics; as well as processes and structures that reflect different types of relationships between the environment and the organization, among the people themselves and the people and their work. Organizational development requires a change in technology, structure and people and interaction processes. Among the features of the organization as a self-organizing system are instability, positive reinforcement, the challenges and opportunities of change agents, and finally, the interlock, which is the way of doing things that became casual about the standard and are now so ingrained that it is impossible to displace. 

For change to be given in organizations, it must be identified the need for change, stimulating change through small groups, modify organizational structures in a change effort, working with dissatisfaction and resistance of the people. The higher the level of formal education and the promotion of resilience, it is more likely to have transformational changes within organizations (Molina, 2009). While persons applying resilience to unfavourable situations, which must be resolved, can reach a positive outcome; and that resilience is the ability to acquire certain humans to adapt positively once found a hardship at a time of their lives (Oramas, 2009). In a resilient organization, it is presented within its inventory of strategic capabilities a diverse and complex set of multiple forms tending to the fast, flexible and agile application of dynamic behaviour (Medina, 2012). 

As mentioned above, organizational development is determined by the need for change caused by the environment. These changes destabilize the organization creating chaos within the organization which must act immediately. And it is through the people who must overcome these obstacles. Both the people and the organization itself must have a resilient attitude to successfully face this situation.


11. The indicators of resilience and its impact on organizational development.

Resilience indicators allow identifying what is going on, where is the biggest threat and to what degree can affect whether letters are not taken in the matter. The need to build organizational development indicators that guide, describe, compare, and explain expected events (Mendoza, 2003). It is essential to have an indicator to tell what the company is progressing well to adversity. 

An accurate and honest assessment of the deterioration of the strategies is a powerful antidote to denial. It is a way to know if what has been doing is causing positive or negative effects. It is also the only way to determine if the renewal is progressing fast enough to offset the declining economic effectiveness of current strategies (Hamel and Välinkangas, 2003). Martinez and Coronado (2003) recommended in its methodology to construct indicators, that in order to identify and classify the indicator, it is suggested that previous meetings and interviews with staff, coupled with a comprehensive literature review on the problem, making use of the database, networks of information and documents to define the framework, concepts and variables of the indicators obtained; also, it is necessary to organize information in tables and graphs to locate indicators into conceptual categories.

This made it clear that whatever the methodological procedure to build resilience indicators and their impact on organizational development, it is important that companies are constantly renewing their strategic systems according to changing situations both on the environment and within themselves (Piñeiro and Romero, 2011). The indicators of resilience in the organizational development allow to give an idea of ​​how well are acting in adversity presented. If the strategies that have been implemented are emerging the desired effect or it is necessary to continue renovating.


12. The resilience factor for effective organizational development.

Resilience is defined as the ability of an individual to react and recover from adversity, which involves a set of qualities that foster a process of successful adaptation and transformation despite the risks (Raffo, 2000). Resilience has an aptitude for dealing with crises and adversities of organizations and intensifies the strengths and minimizing resistance to come through the tests. Similarly, it means confronting the problems created opportunities for tackling stress warning and strengthened with the experience.

The changes that occur both outside and within companies, which have forced them to remain prepared to deal with them and not be affected. Resilient companies are able to absorb changes and ruptures, both internal and external, without being affected their profitability; and even develop flexibility such that, through processes of rapid adaptation, come to get extra benefits (Mlinolli, 2000). Resilience is a key organizational development to be an effective factor. This approach to adverse circumstances presented to firms allows dealing with them in a way that does not affect profitability, and also can earn advantage before the competition.


13. How can a company reach achieve effective organizational development?

It is presumed that the professionals have some knowledge about the nature of organizational change, and possess skills necessary to originate it in any case, to facilitate the process with their customers. After all, the client is the agent of change, but the professional in organizational development needs to know how to assess and manage the process of effective organizational development. 

The company that is resilient has the flexibility of its people to face change and adapt. Business resilience and soft skills are relevant for development and economic survival. For this reason, HR departments today are looking to integrate professionals with high expertise of soft management skills and resilience (Acuña, 2011: s / p). Therefore, a company can be resilient if it is willing to show flexibility with changing situations that may or will be affecting. Both, its people as its strategic system must prepare for it. Thus, instead of being affected, the firm will be benefited.


14. How to achieve a resilient business.

A resilient company should consider social responsibility because, as part of the environment in which it lives, cannot be put aside. Corporate social responsibility is becoming an instrument of managing change and adapting to the new demands of society, increasingly integrated in the heart of the businesses themselves and seeking synergy in achieving economic, social and environmental objectives. Hence, it is considered that its role in achieving resilient organizations is fundamental (Piñeiro and Romero, 2011: 21).

Furthermore, the empowerment appears as a good strategic tool that gives meaning to work and promotes the creation of a work environment that allows individuals to learn, grow and develop, contribute and achieve excellence in a framework of organizational philosophy that encourages the efforts of the people. Therefore, they feel identified with the common goal of total quality and experience the need to be involved and participate. 

Thus, the responsibility of human resources increases on their work, enthusiasm and positive attitude of each increase and people feel more engaged, harnessing then their willingness to be protagonists of the changes (Mlinolli, 2000). Therefore, applying the concept to the business world, it can be said, then, that resilient companies are those able to absorb changes and ruptures, both internal and external, without thereby affecting its profitability and even develop flexibility so that, through rapid adaptation processes, manage to get extra benefits, whether pecuniary or intangible, arising from adverse and / or unforeseen circumstances.


15. Empirical impact

The concept of resilience is new focusing on personal characteristics, the place where the person, and business of course, is born, the status within the family, causes a person to have certain behaviours and not others.

The demand for a better way to manage change is extremely high on an uncertain and complex environment. Although the study of resilience has achieved some progress, no investigations have found that evaluate it in the field of organizational development; therefore, it is necessary to focus on the positive results generated by the people as a result of experiencing an adverse situation.

The study of resilience has changed the way of conceiving human development. There have been left behind beliefs and prejudices that considered people who grew in highly unfavourable conditions were doomed to failure, social exclusion, misery and misfortune. Fortunately, research has found clear indications that this situation is not, and that despite all adversities to live, man is able to overcome adversity and deal constructively, so that it can become a person it has developed different virtues that lead to mental, physical and organizational development.


16. Discussion 

This article was written in order to investigate the business resilience and evaluate their characteristics and indicators. The ability to give meaning to the conflicts and problems and emerge stronger from them is a human potential that it must be seized and take advantage of it. It is important to continue the research in other areas such as education, family and teachers for the purpose of applying this management tool in all areas of life and emerge successfully to changing situations.

In this research it was pretended to understand the relationship of resilience and effective organizational development, so once the same significant relationships were found in two terms as both contributing to organizational development at critical times. It is time for the OD practitioners redirect some of their energy to develop a new way to transfer the knowledge and experience regarding individual and group processes rather than focus exclusively on the most typical models of leadership skills.

Meaningful participation, enriching ties, emotional development around processes of affection and support, motivating and realistic expectations, cooperation, problem solving and assertiveness, can be constituents of a new organizational model. Importantly, this research must be deepened to identify and create a pattern of intervention to a resilient transformation. Subsequently, it should establish an alignment that allows studying individuals and organizations as they are systems.


17. Conclusions.

Resilience is a way to view human behaviour from a multidisciplinary perspective that aims to improve the processes and outcomes of human groups against the crisis. Resilience transcends the business world for its holistic approach that has its maximum possibility in values ​​and culture of the society.

Resilience is built specifically for each context in each case. It is not a new generalizable technique. However, she can help rethink certain interventions and inspire new ones. Investing in resilience would be much cheaper if you know how to apply, and surely will be achieved in the medium term to reduce some adverse effects.

Empathy and social skills, empowerment, effective communication and motivation of the people who work in the workplace can contribute doing business truly resilient. For the above reasons, the promotion of resilience becomes important both in the family and in the educational and community, if thinking that resilience depends not only on the personal characteristics alone, but also of a middle line-backer.

A flexible culture where creative and committed people settle organizations, suggests changes that strengthen relationship nodal structures, organizational survival and improvement. The resilient leadership is an opportunity for the development of adversity in difficult times such as now days. The ability to overcome the difficulties it is essential for the survival of organizations. Assess and understand that the achievement of objectives, in many cases, is no easy task and requires effort and commitment of activity, value and exercise powers as they are key factors.

In the business space, encourage teamwork, develop effective communication, develop management skills and other topics related to human behaviour, are true cultures that consolidate and strengthen resilient attributes within organizations. 

Resilience is a way to view human behaviour from a multidisciplinary perspective that aims to improve the processes and outcomes of human groups against the crisis, beyond the business world for its holistic approach that has its maximum possible values ​​and culture of society. Its use in the processes of change within organizations is vital to achieve improvements within them. It is a source of enrichment and practices that can help in overcoming the crises that happen so often.

Finally, further research is required to implement the change within organizations and convenience of internal or external consultants.
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